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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Be.tech Charter High School 

CDS Code: 39685930126094 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Clark Burke, Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Be.tech Charter High School expects to receive in the 

coming year from all sources. 
 
The total revenue projected for Be.tech Charter High School is $1,348,662, of which $1,191,431 is Local 
Control Funding Formula (LCFF), $102,941 is other state funds, $54,290 is local funds, and $0 is federal 
funds. Of the $1,191,431 in LCFF Funds, $94,288 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Be.tech Charter High School plans to spend for 2019-

20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Be.tech Charter High School plans to spend $2074400 for the 2019-20 school year. Of that amount, 
$2074400 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All Budget expenditures are included in the LCAP.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Be.tech Charter High School is projecting it will receive $94,288 based on the enrollment of 
foster youth, English learner, and low-income students. Be.tech Charter High School must demonstrate 
the planned actions and services will increase or improve services for high needs students compared to 
the services all students receive in proportion to the increased funding it receives for high needs students. 
In the LCAP, Be.tech Charter High School plans to spend $2024494 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Be.tech Charter High School budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what Be.tech 

Charter High School estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year. 

 
In 2018-19, Be.tech Charter High School's LCAP budgeted $1,843,175 for planned actions to increase or 
improve services for high needs students. Be.tech Charter High School estimates that it will actually 
spend $2,053,032 for actions to increase or improve services for high needs students in 2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Be.tech Charter High School            

Contact Name and Title 

Clark Burke            
Superintendent 

Email and Phone 

cburke@musd.net            
(209) 825-3200 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Be.tech High School and Career Academies is a Manteca Unified dependent charter. Be.tech 
(initially named MUVA) opened its doors in August 2012, with the School of Culinary Arts & 
Hospitality Services. Three additional career academies followed; Industrial Technology and Design, 
opened in August 2013; the First Responders Academy opened in August 2014; and a Video Game 
Design Academy opened in 2015. Each academy is geared to providing students with job readiness 
competencies and technical coursework in their career pathway. While enrolled, students also 
complete requirements to earn their high school diploma. Academic core instruction is facilitated 
through a variety of modalities including teacher directed, computer-assisted, online programs, 
project-based learning, blended learning and core subject integration into the CTE coursework. A 
work experience component provides students with practical employment experience while our 
Professional Development 101/Advisory course, guest speakers and fieldtrip opportunities provide 
students with broader career and employment exposure. 
 
The Culinary Arts students train in a state-of-the-art commercial kitchen, student run café, and in a 
fine dining establishment.  They prepare the food entrees and specialty items served, cater local 
events, learn restaurant operations, participate in internships, and develop independent business 
ventures. 
 
Industrial fabrication students gain firsthand experience in design and project fabrication in an 
industrial shop.  AutoCAD and SolidWorks are used to design 2D and 3D models for CNC coding 
and cutting using CNC plasma cutters, laser cutter/engraver, as well as 3d printing.  Sheet metal 
fabrication, manual machining, tube bending, welding, and spray finishing, and off-site internships 
are all parts of the training program. Student entrepreneurism is encouraged. 
 

https://www.caschooldashboard.org/reports/39685930126094/2018
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First Responder students explore the world of public safety, security and emergency services 
management through four first responder strands: fire, law enforcement, military and medical 
response teams. They learn basic personal and public safety skills, disaster preparedness, incident 
command systems and response protocols while training to maximize their own personal fitness 
level. Simulation drills and training are conducted on a mock streetscape setting that features 
realistic store fronts and street props built for the academy such as one would find in a downtown 
business area. 
 
The Game Design Academy is a complete academic program, featuring college preparatory courses 
and electives focused on the design, programming, and development of video games and digital 
entertainment. In the core academic classes, students complete the same rigorous UC A-G college 
requirements as those enrolled in a traditional high school, in addition to game industry specific 
assignments and projects. The elective courses in the program are designed around the skillsets 
required to enter the video game industry, with lessons in computer programming, level design, 3D 
modeling, and player psychology. To supplement the computer-based skills, students participate in 
our Be.prepared course and a character/prop design workshop.  The Be.prepared course covers 
student skills for life after high school, from basic cooking to submitting a college application and 
workplace soft skills. The character/prop design workshop is a game industry themed maker space, 
in which students learn how to use a wide range of tools and equipment to create character props 
and practical art, bringing their creations to life in the real world. 
 
Be.tech Charter High School was the recipient of the California School Boards Association 2018 
Golden Bell Award.  This award recognized Be.tech for an outstanding program that highlights best 
practices in Career Technical Education. 
 
 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The Be.tech Local Control Accountability Plan has three goals.  The first goal, "Provide a safe, 
healthful, and expansive learning environment" covers Priority 1 Basic, Priority 2 Implementation of 
State Standards on pages 34-46.  Goal 1 has ten actions/services.  Goal 2, "CTE practicum 
coursework will be taught in a learning environment inside and outside the classroom, mirroring an 
industrial setting, and inclusive of emerging students."  Goal 2 has seven actions and services and 
covers Priority 5 Student Engagement, Priority 6 School Climate, and Priority 7 Course Access.  
Goal 2 is on pages 47-56.  Goal 3, "Maximize individual potential for achievement by supporting 
effective instruction aligned to state standards", covers Priority 3 Parent Involvement, Priority 4 
Student Achievement, and Priority 8 Other Pupil Outcomes.  Priority 8 has metrics tied to Career 
Technical Education.  Goal 3 has seven actions and services.  Goal 3 spans pages 57-67.         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
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Greatest Progress 
On the 2018 California School Dashboard, Be.tech increased their percentage of students who were 
college/career prepared to 34.5%.  This was an increase of 27.6%.  Of the student groups, 31.9% of 
Hispanic students were college/career prepared.  30.3% of socioeconomically disadvantaged and 
31.8% of White students were college/career prepared.  The other area of greatest progress is 
graduation rate. The graduation rate in 2016-2017 was 81.1%.  2017-2018 graduation rate was 
94.8%. 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
According to the 2018 California School Dashboard, Be.tech is red in the suspension metric.  10.6% 
of Be.tech students were suspended at least once.  This was an increase of 7.5%.  Hispanic, 
socioeconomically disadvantaged and White students were rated red on the Fall 2018 California 
School Dashboard.  Hispanic students increased 6.5% to 10.1%.  White students had a suspension 
rate of 14% which was an increase of 12.6%. 
 
Next steps:  Be.tech initiated Big Picture Learning advisory course, a program aimed to reduce 
discipline incidents while addressing character, academic, and leadership skills along with Learning 
Through Interest experiences.  In addition, individual interventions are used to affect change at the 
student level. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
The calculation for the 2018 California School Dashboard Academic Indicator included the CAASPP 
assessments and requires a minimum of students to generate a status. Because the CAASPP is 
only given to 11th graders, Be.tech did not generate a status or contain enough subgroup data to 
generate an achievement gap data. 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Be.tech is not a Comprehensive Support and Improvement School/LEA. 
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Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Not applicable 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Not applicable 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Provide a safe, healthful, and expansive learning environment. 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Priority 1 Basic: Appropriately Credentialed Teachers        

18-19 
We expect to increase our fully credentialed staff and we expect to maintain 
0% of mis-assignments. 
 
        

Baseline 
State Priority 1 Basic 
A) State Priority 1 Fully Credentialed Teacher 2016-2017 90% of students 
were taught by fully credentialed staff. 
A) 2016-2017 0% of teachers of English Learners were mis-assigned. 
        

 One teacher was not fully credentialed which remained the same from the 
2016-2017 school year.  We maintained 0 teachers mis-assigned. 

Metric/Indicator 
State Priority 1 Basic: Access to Standards Aligned Curriculum        

18-19 
We expect to continue providing sufficient student access to the standards-
aligned instructional materials.        

 100% of students had access to standards aligned instructional materials. 
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Expected Actual 

Baseline 
We expect to continue providing sufficient student access to the standards-
aligned instructional materials.        

Metric/Indicator 
State Priority 1 Basic: FIT Level of Facilities        

18-19 
We expect to maintain Exemplary.        

Baseline 
State Priority 1 
C) Facilities per December 2016 FIT  are rated Exemplary. 
        

 Per the December 2018 FIT report, Be.tech facilities were rated Good.  This 
was a decline from Exemplary. 

Metric/Indicator 
State Priority 2 Implementation of CTE state standards 
 
        

18-19 
We expect to increase industry certifications.        

Baseline 
Industry Certifications: In 2017-2018 144 industry certificates were earned.  
Some students earned multiple certificates/certifications.        

 There were 433 Industry recognized certificates earned in 2018-2019.   Some 
students earned multiple certificates/certifications. 

Baseline 
 
 
        

  

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1: Students will receive 
instruction from highly qualified 
staff trained to implement the 

 Be.tech had 11 FTE certificated 
teaching staff however some staff 
were shared between Be.tech and 
other schools.  Six teachers were 

 09-0000, 1400; Object Codes 
1000-5999  Base $1,470,130  

 09-0000, 1400 1000-1999: 
Certificated Personnel Salaries 
Base $857,789 
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Common Core, State and Content 
Standards & CTE Standards. 
 
 
 

CTE credentialed.  This included 
instructors in Culinary Arts, 
Industrial Fabrication, First 
Responders, and Video Game 
Design.  In addition, there was an 
English teacher, an RSP teacher, 
a math teacher, a social science 
teacher, and a science teacher.  
Be.tech had one full-time principal.  
A district counselor provided 
counseling services to Be.tech 
students.  A district nurse provided 
intermittent services for crisis 
situations. 

09-0000, 0709; Object Codes 
1000-3999  Supplemental and 
Concentration $66,540  

 09-0000,1400 2000-2999: 
Classified Personnel Salaries 
Base $174,912 

09-7690; Object Codes 3000-
3999  Other $44,762  

 09-0000,1400 3000-3999: 
Employee Benefits Base 
$341,161 

N/A   $0   09-0000, 0709 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$75,204 

N/A   $0   09-0000, 0709 3000-3999: 
Employee Benefits Supplemental 
and Concentration $15,289 

N/A   $0   09-7690 3000-3999: Employee 
Benefits Other $73,976 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.2:  Students will have access to 
the core curriculum and CTE 
instruction provided through varied 
instructional methodologies. i.e. 
direct instruction, project-based 
learning, on-line instruction, and 
work experience. 
 

 Students had access to the core 
curriculum and CTE instruction 
provided through varied 
instructional methodologies 
including direct instruction, 
completion of authentic projects in 
their chosen field, internships, and 
collaboration with industry experts.  
Students used ImBlaze Internship 
Management Program to manage 
their own Leaving to Learn 
opportunities.  It also guided 
educators as they sought out, 
designed, and facilitated students’ 
internship experiences. 

 09-0000, 0709; Object Codes 
4000-5999  Supplemental and 
Concentration $10,000  

 09-0000 4000-4999: Books And 
Supplies Base $378 

09-1100; Object Codes 4000-
5999  Other $17,338  

 09-1100 4000-4999: Books And 
Supplies Other $11,997 

Action 3 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
Moved to Goal 2, action and 
service 2.4. 
 

   N/A   $0   N/A   $0 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.4: Students and staff will have 
access to current technology, 
software and digital devices that 
support instruction and business 
practice. 
 

 5 desktops were purchased for 
student use in various core 
classrooms. Three laptops were 
purchased for the Industrial 
academy.  We-cim software for the 
industrial academy was 
purchased. 

 09-0000, 0709; Object Codes 
4000-4999  Supplemental and 
Concentration $15,000  

 09-0000 4000-4999: Books And 
Supplies Base $6,904 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5 moved to Goal 2 action and 
service 2.5. 
 

   N/A   $0   N/A   $0 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.6  moved to Goal 2 action and 
service 2.6. 
 

      $0   N/A   $0 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.7 moved to Goal 2 action and 
service 2.7. 
 

   N/A   $0   N/A   $0 

Action 8 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
1.8 has moved to Goal 3 action 
and service 3.6. 
 

   N/A   $0   N/A   $0 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.9 MUSD provides appropriately 
credentialed staff to act as case 
managers for students with 
disabilities. 
 

 A RSP teacher is on-staff and 
provides services to special needs 
students. A 5.5 hour 
paraprofessional assists the RSP 
teacher. 

 09-3310, 6500; Object Codes 
1000-4999  Other $146,205  

 09-3310, 6500 1000-1999: 
Certificated Personnel Salaries 
Base $103,145 

N/A   $0   09-3310, 6500 2000-2999: 
Classified Personnel Salaries 
Base $17,616 

N/A   $0   09-3310, 6500 3000-3999: 
Employee Benefits Base $36,741 

N/A   $0   09-3310, 6500 4000-4999: Books 
And Supplies Base $600 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.10 Peripherals may be 
purchased to enhance the use of 
technology in order to improve 
student achievement. Copy leases 
and click and print charges may be 
used to support the educational 
program. 
 

 Copy leases and click and print 
charges were used to support 
student achievement. The only 
peripherals that were purchased 
were an updated Vive VR headset 
for game development. 

 09-0000, 0709; Object Codes 
4000-4999  Supplemental and 
Concentration $5,000  

 09-0000 4000-4999: Books And 
Supplies Base $4,600 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Based on the 2017-2018 CAASPP scores (action and service 1.1.), students receiving instruction that implements the ELA and math 
state standards is in the initial implementation stage.  All other actions and services in Goal 1 were implemented with high fidelity.  A 
nation-wide teacher shortage impacts action and service 1.1 and the site’s ability to hire teachers that meet the state licensing and 
certification requirements.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The effectiveness of Goal 1 is measured by the results in Priority 1 Basic and Priority 2 Implementation of State Standards.  We 
maintained our percentage of credentialed teachers.  1 teacher was not fully credentialed but was supported by our Teacher Induction 
Department.  Our facilities were rated Exemplary in the previous FIT report but Good in the December 2018 report.  While the prior 
Exemplary status was reflective of the quality of the classroom facilities related to CTE standards, the Good status is reflective of the 
wear and tear of any school campus. All students continued to have access to standards aligned materials.  While in the initial 
implementation stage for Math and ELA, Professional Learning Communities allowed time for teachers to collaborate, analyze data 
and discuss individual student needs.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Material Differences for be.tech include overall changes for an action and service under or over 10% and/or a six-digit number. 
1.2 Core Curriculum: -$14,963, Some services & supplies were provided for by Secondary Ed 
1.4 Technology: -$8,096, Some supplies were provided for by Secondary Ed 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Be.tech will not be adding any actions and services to this Goal.  However, Be.tech will continue to work with Manteca USD to provide 
teachers that meet state licensing and certification requirements.  Be.tech will be removing the phrase highly qualified from action and 
service 1.1 and replace it with meeting state licensing and certification requirements as the phrase "highly qualified," is no longer in the 
ESSA federal law.         

 



Page 14 of 95

Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
CTE practicum coursework will be taught in a learning environment that mirrors an industrial setting.  Programs that teach tolerance 
and respect, encourage a strong work ethic, promote a positive self concept and enhance a positive school climate.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Priority 5:  Pupil Engagement 
School Attendance 
        

18-19 
We expect our school attendance rate to increase.        

Baseline 
State Priority 5:  Pupil Engagement 
A) School attendance rate, ADA 
is 92.87% 
        

 ADA for 2017-2018 was 93.53% which is a .66% increase. 

Metric/Indicator 
State Priority 5:  Pupil Engagement 
Chronic Absenteeism Rate 
        

18-19 
We expect our chronic absenteeism rate to decrease.        

 Based on new criteria, the 2017-2018 chronic absenteeism was 21.6%.   
Based on this criterion, the 16-17 chronic absenteeism was recalculated by 
the CDE Dataquest to 38.7%.   Chronic absenteeism dropped 17.1%. 
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Expected Actual 

Baseline 
State Priority 5:  Pupil Engagement 
B) Chronic absenteeism rate, 
Chronic absenteeism rate 13.03% 
        

Metric/Indicator 
State Priority 5:  Pupil Engagement 
High School Dropout Rate 
        

18-19 
We expect our high school dropout rate to decrease.        

Baseline 
State Priority 5:  Pupil Engagement 
D) High School dropout rate 7% 
        

 The dropout rate was 2016-2017 was 4.9%, the most recent year data was 
available on CDE's Dataquest. This is an improvement of .4% from 2015-
2016 when the dropout rate was 5.3%. 

Metric/Indicator 
State Priority 5:  Pupil Engagement 
High School Graduation Rate 
        

18-19 
We expect our high school graduation rate to increase.        

Baseline 
State Priority 5:  Pupil Engagement 
E) High School Graduation rate 93% 
        

 Our graduation rate in 2016-2017 was 51.7%.  Our 2017-2018 graduation 
rate was 94.8%, an increase of 43.1%. 

Metric/Indicator 
State Priority 6:  School Climate 
Suspension Rate 
        

18-19 
We expect our suspension rates to decrease.        

Baseline 
State Priority 6:  School Climate 
A) Suspension rate is 6.6 
        

 The 2017-2018 suspension rate from the California School Dashboard was 
10.6%, an increase from 3.1% in 2016-2017. 

Metric/Indicator 
State Priority 6:  School Climate 
Expulsion Rate 

 Be.tech maintained a 0% expulsion rate. 
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Expected Actual 

        

18-19 
We expect our expulsion rate to decrease.        

Baseline 
State Priority 6:  School Climate 
A) Expulsion rate is .0 
        

Metric/Indicator 
State Priority 6:  School Climate 
School Connectedness 
        

18-19 
We expect our school connectedness rate to increase        

Baseline 
State Priority 6:  School Climate 
B) School Connectedness, per 
the 2015-2016 Healthy Kids 
survey % of 11th graders are highly 
connected to school. 
        

 Utilizing the Spring 2018 California Healthy Kids Survey of 9th grade 
students, 67% of students reported feeling highly connected to school, 33% 
of students reported feeling moderately connected to school, 0% of students 
reported feeling low levels of connection to school. 

Metric/Indicator 
State Priority 6:  School Climate 
Sense of Safety 
        

18-19 
We expect our sense of safety rate to increase (via Healthy Kids Survey).        

Baseline 
State Priority 6:  School Climate 
C) 59% of 11th graders perceive school as safe or very safe. 
        

 Utilizing the Spring 2018 California Healthy Kids Survey of 9th grade 
students, 66% percent reported feeling very safe or safe, 33% reported 
feeling neither safe nor unsafe, with 0% reporting feeling unsafe or very 
unsafe. This is an improvement from the previous 2015 Healthy Kids Survey. 

Metric/Indicator 
Course Access        

18-19 
We expect to maintain 100% of course access.        

Baseline 
State Priority 7: Course Access 

 100% of students have course access to CTE and core curriculum courses. 
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Expected Actual 

(A, B, C ) 100% of students have daily access to the core and CTE 
curriculum and courses. 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.1 Increase equipment for 
additional academies in order to 
increase student engagement 
 

 No additional academies were 
added. 
 
 

 09-0000, 0709; Object Codes 
4000-4999  Supplemental and 
Concentration $5,000  

 N/A   $0 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2: Funds may be used to provide 
programs, professional 
development for staff and students, 
and curriculum that encourage 
positive attendance, character 
education, peer resource program, 
conflict resolution 
 

 In conjunction with Big Picture 
Learning, Be.tech was in its first 
year of the development and 
implementation of a customized 
program that provided students 
with work-based/place learning 
opportunities that also capitalized 
on our already developed career 
pathways as well as on students' 
interest that may not be connected 
to those pathways.  Be.tech 
utilized Learning Big Picture Online 
Professional Development 
Program.  Staff received two full 
days of training along with two half 
days.  Administration was sent to 
the Carnegie Foundation for the 
Advancement of Teaching. Staff 
had access to on-line curriculum.  

 09-0000, 0709; Object Codes 
5000-5999  Supplemental and 
Concentration $2,500  

 09-0000 5000-5999: Services 
And Other Operating 
Expenditures Base $6,955 

N/A   $0   09-7338 5000-5999: Services 
And Other Operating 
Expenditures Other $255 
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CTE instructors participated in 
professional development 
opportunities within their industry 
including Industrial Technology 
Certifications, Culinary Arts 
training with the California 
Restaurant Association, and EMT 
Licensing requirements for our 
First Responder’s instructor. 
 
Be.tech staff completed Tier I 
Positive Behavior Intervention 
Supports (PBIS) training. 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.3: Establish MOU agreements 
that provide in-kind shared or 
rented space; that add value to the 
be.tech program; provides 
enhanced use of space, strengthen 
instruction, meets student needs, 
and/or enhance the school 
environment in order to increase 
student engagement. 
 

 Be.tech had an MOU with MUSD 
Nutrition Education for a lease of 
the training facility.  Be.tech had an 
MOU with the MUSD Ag 
Department for shared use of the 
greenhouse. 

 09-0000, 0709; Object Codes 
5000-5999  Supplemental and 
Concentration $5,000  

 09-0000 5000-5999: Services 
And Other Operating 
Expenditures Base $12 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.4 
Students will have counseling 
services, including career 
counseling and crisis counseling, 
and programs that support their 
needs. 
 
 

 A district provided Valley 
Community Counselor provided 
school based counseling services. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures, 
not a site expense (Being funded 
by Secondary Ed.) 
  Other $0  

 N/A   $0 
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Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.5: Students will have access to 
current industry specific 
equipment, programs, and 
materials. 
 

 Equipment purchased included 
refrigerated air dryer, anvils, glass, 
nutrition services, parts and tips for 
airbrushing, serving parts for 
catering & Restaurant TBD, small 
wares, training belts, paint, steel, 
welding rods, fuel, medicine bags, 
wood, welding hoods, paint booth 
windows, masks, liners, acrylic and 
black plastics, dragon skin, sander, 
and compressed argon tanks. 

 09-0000, 0709; Object Codes 
4000-4999  Supplemental and 
Concentration $17,500  

 09-0000 2000-2999: Classified 
Personnel Salaries Base $352 

09-6300; Object Codes 4000-
4999  Other $5,700  

 09-0000 3000-3999: Employee 
Benefits Base $9 

N/A   $0   09-0000 4000-4999: Books And 
Supplies Base $50,843 

N/A   $0   09-0000 5000-5999: Services 
And Other Operating 
Expenditures Base $24,006 

N/A   $0   09-0000, 0709 4000-4999: Books 
And Supplies Supplemental and 
Concentration $15,324 

N/A   $0   09-6230, 6300 4000-4999: Books 
And Supplies Other $76,946 

N/A   $0   09-6230 5000-5999: Services 
And Other Operating 
Expenditures Other $17,817 

N/A   $0   09-6230 6000-6999: Capital 
Outlay Other $25,165 

N/A   $0   09-6230 7000-7439: Other Outgo 
Other $22,409 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.6: Students will have access to 
CTE courses aligned to academic 
coursework, which will include 
Industry field trips and work 
experience. 

 Students had access to industry 
related internships and 
coursework.  Field trips students 
attended were industry related and 
included: American River College, 

 09-0000, 0709; Object Codes 
5000-5999  Supplemental and 
Concentration $2,500  

 09-0000 4000-4999: Books And 
Supplies Base $45,836 
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 Delta College, Columbia College, 
Modesto Junior College, Paul 
Mitchell Academy, Tony and Guy 
Academy, Holt of California, 
Lathrop Fire Department, Durham 
Ferry Education Center, Hope 
Shelter, Hyatt Regency of 
Sacramento, California State 
Capitol and a Sysco Tour 
 
Real life work experience included: 
All Academies: Mentor shadowing, 
Internships, Manteca Small 
Business, Be.tech Bootcamp 
 
Culinary Academy: multiple 
caterings for district and 
community organizations, wedding 
catering, bakery training by a local 
bakery, California Restaurant 
Association FIT training, 
Restaurant TBD fine dining 
restaurant management,  lunch 
and brunch for Be.tech students, 
and Wells Fargo financial literacy 
training 
 
First Responders Academy: 
Lathrop Manteca Fire search and 
rescue training, Lathrop Fire drills, 
providing CPR training at all 
MUSD high schools, Lathrop Fire 
drills with first responders, 
Stockton Fire presentations, 
Manteca Police Chief presentation, 
Tracy SWAT training, federal 
correction officer training, and 
Positive Approach training 
 
Industrial Academy: Construction 
Trade Fair, Western Electrical 
Contractor Association 

N/A   $0   09-0000 5000-5999: Services 
And Other Operating 
Expenditures Base $1,475 
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presentation, and various 
presentations 
 
Be.Next: created a magic 
wheelchair, Fire extinguisher 
simulation project, and the district 
art show 
 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.7 Marketing and recruitment will 
occur in order to best meet the 
needs of students who are 
interested in a career technical 
education academy. 
 

 8th grade students from French 
Camp, Veritas, Brock Elliot, 
Sequoia, August Knodt, and 
students from Manteca Day School 
attended tours of Be.tech.   
Be.tech held a community Open 
House for interested students.  
Be.tech presented at Career Days 
at local elementary schools.  
Be.tech delivered postcards, 
brochures, and posters to MUSD 
elementary, MUSD high schools, 
and local charter schools. 

 09-0000, 0709; Object Codes 
5000-5999  Supplemental and 
Concentration $1,000  

 09-0000 5000-5999: Services 
And Other Operating 
Expenditures Base $264 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
2.1 no additional academies were added.  2.2 Be.tech is in the initial implementation of Big Picture Learning and its been well received 
by all stakeholders. All other actions and services were implemented with high fidelity.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
All actions and services were highly effective in providing students with inside and outside the classroom experiences which mirrored 
industry settings.  Be.tech continues to increase marketing in order to attract more students.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Material Differences for be.tech include overall changes for an action and service under or over 10% and/or a six-digit number. 
2.1 Equipment Student Engagement -$5,000, No additional academies. 
2.2 Professional Development $4,710, CTE Teachers attended recommended industry training. be.tech in beginning implementation 
of Big Picture Learning. 
2.3 MOU Agreements -$4,988, MOU's costs reduced by increased partnerships and relationships 
2.5 Industry Specific Services/Supplies $179,567, Increased due to inflation in supply costs and program activities; some carryover 
dollars used to improve site facilities. 
2.6 CTE Courses $44,776, Increased due to providing lunch and breakfast to students which was previously provided by Nutrition 
Education 
2.7 Program Recruitment/Advertising -$736, Some services & supplies were provided for by Secondary Ed 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Goal 2 will have a minor amendment reading, "CTE practicum coursework will be taught in a learning environment inside and outside 
the classroom, mirroring industry settings, and inclusive of emerging students,” to mirror the district's goal to be mindful of addressing 
emerging students.   All metrics improved except the suspension metric.  Behavior will be addressed, if needed, in Big Picture 
Learning Individual Learning Plans (ILPs) utilizing both Big Picture Learning 10 distinguishers and PBIS strategies.  ILPs will be added 
to action and service 2.2.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Maximize individual potential for achievement by supporting effective instruction. 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Priority 4:  Student Achievement English Language Arts (ELA)        

18-19 
We expect ELA CAASPP Assessments to increase.        

Baseline 
State Priority 4:  Student Achievement 
A) Statewide assessments ELA CAASPP 
A1) ELA 
23% Standard Exceeded 
35% Standard Met 
28% Standard Nearly Met 
15% Standard not met 
        

 State Priority 4: Student Achievement 
A) Statewide assessments ELA CAASPP 
A1) English Language Arts (ELA) 
4.55% Standard Exceeded 
13.64% Standard Met 
40.91% Standard Nearly Met 
40.91% Standard not met 
 

Metric/Indicator 
State Priority 4:  Student Achievement Math        

18-19 

 State Priority 4: Student Achievement 
A) Statewide assessments Math CAASPP 
A1) Math 
0% Standard Exceeded 
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Expected Actual 

We expect Math CAASPP Assessments to increase.        

Baseline 
State Priority 4:  Student Achievement 
A) Statewide assessments Math CAASPP 
A1) ELA 
3% Standard Exceeded 
19% Standard Met 
17% Standard Nearly Met 
61% Standard not met 
        

9.52% Standard Met 
19.05% Standard Nearly Met 
71.43% Standard not met 
 

Metric/Indicator 
State Priority 4:  CTE Pathway        

18-19 
We expect CTE pathway completion to be 100%.        

Baseline 
State Priority 4:  CTE Pathway 
C) CTE 99% of the graduation cohort completed at least 1 CTE pathway. 
        

 100% of graduates completed at least 1 CTE pathway. 

Metric/Indicator 
State Priority 4:  English Proficiency - AMAO 1, AMAO 2        

18-19 
We expect the English Proficiency to increase.        

Baseline 
State Priority 4:  English Proficiency - 
AMAO 1, AMAO 2 
D) English Proficiency 
AMAO 1 
59.2% of English Learners made 
progress in learning English 
AMAO 2 
36.2% of students in school less 
than five-year cohort attained 
English proficiency 
36.2% of students in school 
more than five year cohort 
attained English proficiency 
        

 Data not displayed for privacy 

Metric/Indicator  Data not displayed for privacy 
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Expected Actual 

State Priority 4:  English Learner Reclassification Rate        

18-19 
We expect the English Learner Reclassification Rate to increase.        

Baseline 
State Priority 4:  English Learner Reclassification Rate 
E) English Learner Reclassification rate, 10% of students were reclassified. 
        

Metric/Indicator 
Participation in CTE courses        

18-19 
We expect to maintain 100% participation.        

Baseline 
100% of students are participating in CTE courses.        

 100% of students participated in CTE courses. 

Metric/Indicator 
Industry Recognized Certification        

18-19 
We expect this number to increase.        

Baseline 
126 industry recognized certifications were earned by students.        

 433 industry recognized certifications were earned by students.  Many 
students received multiple certifications. 

Metric/Indicator 
Internships, Work Experience (Employability Pathway)        

18-19 
We expect to increase.        

Baseline 
39 students participated in internships.  31 students had paid work 
experience.        

 59 students participated in internships.  22 students had paid work 
experience. 

Metric/Indicator 
Community Partnerships        

18-19 
We will increase our community partnerships.        

Baseline 
be.tech has 22 community industry partners such as Manteca Police, 
Manteca Fire, Lathrop/Manteca Fire, CBC Steel, MUSD Nutrition Services, 
and Sunrise Kiwanis        

 Be.tech has 40 community industry partners such as Manteca Police, 
Manteca Fire, Lathrop/Manteca Fire, Delta AC, Chit Chat Café, Fagundes, 
Second Harvest, Manteca Ambulance, and Positive Approach to Care. 
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Expected Actual 

Metric/Indicator 
Priority 3: Parent Involvement        

18-19 
We expect parent particpation to increase.        

Baseline 
We will develop a procedure to measure parent participation and develop a 
baseline for 2018-2019.        

 Be.tech utilized its Seat at the Table annual event as its metric for parent 
participation.  During the Seat at the Table, parents along with their child 
worked to develop the students Individual Learning Plan including their work 
based learning program. In addition, stakeholders asked questions and gave 
feedback on Be.tech. 
 
66% of Be.tech parents participated in Seat at the Table.  The remaining 34% 
met with the student's teacher, administrator and advisor to ensure active 
participation in the students education and in Be.tech’s program. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Action and service 3.1 has moved 
to Goal 1 action and service 1.9. 
 

   N/A   $0   N/A   $0 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.2: Counseling, student 
performance reviews, PD 101, 
GradPoint, and other interventions 
will support English Learners, Low 
Income students, and other at risk 
students in order to increase 
student achievement. 
 

 Counseling, student performance 
reviews, Individual Learning Plans, 
and GradPoint were used to 
support English Learners, Low 
Income students, and other at risk 
students.  PD 101 was not used 
and has been replaced with Big 
Picture Learning's advisory course. 
Other interventions included 
classroom modifications, 
Tuesday/Thursday Tutoring, and 
CTE Fridays. 

 09-0000, 0709; Object Codes 
5000-5999  Supplemental and 
Concentration $5,000  

 N/A   $0 

Action 3 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

3.3 Peripherals moved to Goal 1 
Action and Service 1.10. 
 

   N/A   $0   N/A   $0 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.4:  be.tech will develop industry, 
business and community 
partnerships that support and 
extend the educational options to 
all be.tech students. Be.tech will 
utilize CTE Industry specialists, 
speakers, consultants; to support 
and enhance student learning.  
Parent workshops will participate in 
workshops, student's expos, and 
open houses. 
 

 Be.tech developed 40 partnerships 
with all academies having 
partnerships. Partnerships were 
successful with students logging 
over 3,500 work experience hours. 
 
During the 2018-2019 school year, 
Be.tech students had over 20 
speakers and consultants address 
them.  Presenters included the 
Manteca Police Chief, Tracy 
SWAT team, multiple chefs, and 
the Western Electrical Contractor 
Association. 
 
66% of parents participated in a 
Seat at the Table and 65% of 
parents participated in student 
exhibitions.  20% of parents 
attended Back to School Night. 
 

 09-0000, 0709; Object Codes 
4000-4999  Supplemental and 
Concentration $5,000  

 09-7338 4000-4999: Books And 
Supplies Other $750 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.5: Students will benefit from 
student enrichment programs, 
materials, equipment, and staff to 
support those programs. A student 
activities director and work 

 Be.tech began a self study that led 
to a collaboration with Big Picture 
Learning which provided the 
framework for student enrichment, 
materials, curriculum, advisories, 
and programs.   A WASC visit 

 09-0000, 0709; Object Codes 
4000-5999  Supplemental and 
Concentration $10,000  

 09-0000, 0709 4000-4999: Books 
And Supplies Supplemental and 
Concentration $2,994 

N/A   $0   09-0000,0709 5000-5999: 
Services And Other Operating 
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experience coordinators will 
support student programs 
 

affirmed the results of the self 
study.  A work experience 
coordinator supported 
administration of CTE standards 
and practices. 

Expenditures Supplemental and 
Concentration $6,682 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.6: Students will have the 
opportunity to present in 
educational and public forums, 
compete in industry competitions 
and conference opportunities. 
 

 Be.tech students presented 
exhibitions twice a year to parents, 
peers, staff, and community 
members.  In addition, Be.tech 
students made over 20 on and off 
site presentations including to 
Project Con and the Carnegie 
Educational Foundation 
Conference. 
Students competed in the following 
industry related competitions: 
Delta College Welding Showdown, 
2 teams of 4 won 1st and 3rd place 
Pro Start: 3 culinary students 
competed 
Skills USA Regional: 32 students 
competed in competitions including 
commercial baking, criminal 
justice, culinary Arts, fire fighting, 
first aid/CPR and welding, 22 
students qualified for Skills USA 
State 
Skills USA State: 22 students 
competed in the same events as 
Regionals, 1 student won Gold in 
welding and one student won 
Bronze in Culinary Arts. 
 
 
 

 09-0000, 0709; Object Codes 
4000-4999  Supplemental and 
Concentration $10,000  

 09-7338 1000-1999: Certificated 
Personnel Salaries Other $251 

N/A   $0   09-7338 3000-3999: Employee 
Benefits Other $27 

N/A   $0   09-7338 4000-4999: Books And 
Supplies Other $17,537 

N/A   $0   09-7338 5000-5999: Services 
And Other Operating 
Expenditures Other $14,963 

N/A   $0   09-7338 7000-7439: Other Outgo 
Other $2,112 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
With improvement in all metric areas except ELA and Math, Be.tech fully implemented the actions and services.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Work base/interest based learning as well as student access to industry experts increased and was successful.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Material Differences for be.tech include overall changes for an action and service under or over 10% and/or a six-digit number. 
3.2 Counseling Support Services -$5,000, No cost, Grad Point and counseling services paid for by Secondary Ed, additional services 
paid for A/S 1.1 
3.4 Expansion of Educational Options -$4,250, Low cost due to community and business partnerships donated services 
3.6 Industry Specific Services/Supplies $24,890,  Available Career College readiness funds allowed for more student participation in 
industry competitions and conferences 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Goal three will change to read, "Maximize student achievement by supporting effective instruction aligned to state standards."  This 
change reflects the need for additional focus on ELA and Math state standards.  For this same reason, an math and ELA action and 
service 3.7 will be added to goal 3.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

MUSD developed a common message presentation that Be.tech showed to their stakeholders.  Information was gathered for input 
into the Be.tech LCAP as noted below.        
2018-2019:  Stakeholders were engaged in a variety of ways.  Students participated in quarterly Student Advisory Meetings, a 
Professional Development/Advisory class, student surveys, and Exhibitions.  Parents attended Be.tech community open houses, 
participated in Be.tech WASC meetings, student/parent workshops, input meetings, Exhibitions, and were surveyed.  Staff 
participated in weekly PLC meetings.  The focus of PLCs were to engage stakeholders in the program design based on the needs 
and strengths of the Be.tech program.  Through surveys and collaboration, Be.tech’s mission and vision were revised in January 
2018.  Industry partnerships are a key component to the success of Be.tech.  Industry Partnership Advisory Meetings were held.   All 
stakeholders participated in analyzing not only Be.tech’s dashboard but also reviewed information specific to the Career Technical 
Education goals including the number of extended learning opportunities provided throughout the year and students' progress 
reflected in Exhibitions.  This year Be.tech partnered with Big Picture Learning, its 10 distinguishers and its morning advisory class.  
Be.tech completed a self-study which culminated with a WASC visit in January, 2019. 
 
Be.tech self-study: July 1, 2017-January 2019.  Be.tech aligned desired components and goals with current practices. This self-study 
resulted in PLC training for the staff, collaboration with Big Picture Learning, a daily advisory course, additional focus on math and 
ELA, expansion of community partnerships, increased recruitment, collaboration with MUSD personnel, membership in Upstream 
Collaborative and the development of school-wide learner outcomes. 
 
Be.tech Bootcamp:  8/10/2018 
Be.tech students and staff participated in Be.tech’s Bootcamp.  The Bootcamp included different sessions that covered conflict 
mediation, Key Club presentation, Microsoft training programs and Expo information.  Students were surveyed in regards to Be.tech’s 
goals for the year. 
 
Be.tech Back to School Night:  8/13/2018 
Be.tech students and parents participated in back to school night.  Students and parents were able to meet with teachers and staff.  
Culinary arts program catered the event.  During Back to School Night parents engaged and were surveyed by Administration and 
Staff. 
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A Seat At the Table:  10/2/2018 
Be.tech staff, parents, students, and administration met to create student individual learning plans, review and discuss Be.tech's 
mission, vision, 10 Distinguishers, school-wide learner outcomes, and internship and work experience opportunities.  All stakeholders 
asked questions and gave feedback on Be.tech. 
 
Student Exhibition Feedback: 
Students participated in exhibitions 12/18/18 to 12/20/18 and 5/21/19 to 5/24/19. Students, parents, teachers, and community 
members met after student exhibitions to give feedback and overall goals for the year. 
 
Parent Meeting:  1/17/2019 
Parents met with staff and administration to review Be.tech's progress and senior student information. 
 
Partnership Advisory Meeting: 1/29/19 
Be.tech staff, parents & administration met with industry partners to discuss the specific components and goals for Be.tech.  Industry 
partners helped to guide CTE curriculum. 
 
Restaurant TBD Ribbon Cutting Ceremony:  2/28/19 
All Stakeholders were included in the ribbon cutting ceremony for the opening of a student created and ran fine dining restaurant, 
Restaurant TBD. 
 
Be.tech Presentations: 2018-19 
Be.tech students and staff made over 20 on and offsite presentations including community tours, Rotary and Kwinias presenations, 
ProjectCon and presentations to the Carnegie Educational Foundation for the Advancement of Teaching and Learning Conference. 
 
Be.tech Community Open House: 4/15/2019 
Be.tech held an open house were the parents, public and potential students were able to take student led tours of Be.tech. 
 
Big Picture Professional Development: 2018-19 
Be.tech staff participated in 2 full day and 2 half day professional development opportunities focusing on advisory, CTE and core 
curriculum components.  In addition to the professional development, staff and students participated in Upstream Collaborative 
workshops as participants and as presenters. 
 
Reverse Job Fair: 
Be.tech students participated in Be.tech’s Reverse Job Fair on 5/21/2019.  Seniors met with industry partners, parents and the public 
in regards to their time at Be.tech and plans for after high school.  Input was collected from all stakeholders. 
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. 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Stakeholders priorities were considered in the development of the LCAP.  Some priorities that have been set by the stakeholders 
include:  continuing to focus on job training technical and soft skills, continue to build community partnerships and increase extended 
student learning opportunities such as job shadowing opportunities, industry field trips and work experience (supported by Action and 
Service 2.2, 2.5, 2.6, 3.4, 3.5, 3.6).  Stakeholders affirmed the need to develop individual learning plans for each student and affirmed 
the benefit for students to have access to highly qualified instructors industry-based classes and equipment (supported by Action and 
Service 1.1, 1.2, 1.4, 1.9, 1.10, 2.4, 3.2). Stakeholders recognized the importance of counseling services provided to students, project 
based learning, small group instruction, and work experience (supported by Action and Service 1.2, 2.2, 2.3, 2.4, 2.6, 3.2, 3.5).  The 
need to increase student achievement on state testing was addressed.  ELA and Math supplemental material was considered 
(supported by Action and Service 1.1, 1.2, 1.4, 1.10, 2.2, 3.2, 3.7)  A program change that took place during the 2017-18, was to 
have late start collaboration days be Be.tech's CTE days and Industry Internship days which take place on Fridays.  Industry Partners 
want to continue to have Interns on Fridays (supported by Action and Service 2.2, 2.3, 2.5, 2.6, 2.7, 3.4, 3.6).        
Students, Staff, Parents, & Industry Partners identified the following as priorities: 
 
Students: 
Increase school-wide/extra-curricular activities (Action and Service: 2.2, 2.3, 2.4, 3.4, 3.5) 
Provide areas for recreational / sports activities and equipment for physical activities; Install basketball courts (Action and Service 
2.3) 
Uniforms:  Increase free dress days & outerwear for all academies (Action and Service: 3.5) 
Continue A/B schedule with more time in CTE classes (Action and Service: 2.5, 2.6, 3.4). 
Professional Development/Advisory Class:  Modify student Exhibitions (Action and Service: 2.2, 3.2, 3.4, 3.6) 
Continue small class sizes (Action and Service: 1.1, 1.2, 2.6) 
Increase extended learning opportunities and CTE competitions (Action and Service: 2.2, 2.5, 2.6, 3.4, 3.6) 
Need for increase in Industry equipment in CTE course to help with student success at Internships (Action and Service: 2.2, 2.5, 2.6, 
3.5) 
 
Parents: , 
Hiring of highly qualified staff who successfully engage students and counseling support is necessary  (Action and Service: 1.1, 1.2, 
1.4, 1.9, 1.10, 2.4, 3.2) 
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Increase communication via text messages (Action and Service 2.7, 3.4) 
Continue A/B schedule & provide supplemental material to aide with math & ELA scores (Action and Service: 1.1, 1.2, 1.4, 1.10, 2.2, 
2.5, 2.6, 3.2) 
Continue small class sizes (Action and Service 1.1, 1.2, 2.6) 
Continued expansion of industry/business partnerships & internship opportunities for their student (Action and Service:  2.2, 2.3, 2.5, 
2.6, 3.4, 3.5, 3.6) 
 
Staff: 
Increase Articulation between CTE courses & Junior Colleges (Action and Service: 1.1, 1.2, 1.4, 1.10, 2.3, 2.5, 2.6, 3.2) 
Industry equipment needed; needed to be updated and necessary repairs for all academies (Action and Service: 1.4, 2.5, 2.6, 3.5) 
Individual Learning Plans for each student (Action and Service 1.1, 1.2, 1.4, 1.9, 1.10, 2.4, 3.2) 
Increase Staff Development for implementation of Big Picture Learning focusing on students learning through interest (Action and 
Service:  1.1, 1.2, 1.4, 2.2, 3.2) 
 
Industry Partners: 
Continual development of technical and soft skills (Action and Service:  2.2, 2.5, 2.6, 3.4, 3.5, 3.6) 
Industry specific and updated equipment is to be utilized (Action and Service: 1.4, 2.5, 2.6) 
Increase Work Experience opportunities (Action and Service: 2.2, 2.3, 2.5, 2.6, 3.4, 3.5, 3.6) 
Increase exposure to multiple career opportunities within industry.  Offered to take on more interns and keep internships on Fridays 
(Action and Service: 2.2, 2.3, 2.5, 2.6, 2.7, 3.4, 3.5, 3.6) 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Provide a safe, healthful, and expansive learning environment. 
 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
Students need qualified staff. Data reviewed SARC 2017-2018 
Students need access to standards aligned curriculum.  Data reviewed SARC 2017-2018 
Students need to have safe facilities. Data reviewed December 2018 FIT report 
Students need industry certification for employability. Data reviewed Certifications records 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Priority 1 Basic: 
Appropriately 
Credentialed Teachers        

 State Priority 1 Basic 
A) State Priority 1 Fully 
Credentialed Teacher 
2016-2017 90% of 
students were taught by 
fully credentialed staff. 
A) 2016-2017 0% of 
teachers of English 

 We expect to increase 
our fully credentialed 
staff and we expect to 
maintain 0% of mis-
assignments. 
 
 

 We expect to increase 
our fully credentialed 
staff and we expect to 
maintain 0% of mis-
assignments. 
 
 

 A) State Priority 1 Fully 
Credentialed Teacher 
2017-2018 92% of 
students were taught by 
fully credentialed staff. 
A) 2017-2018 0% of 
teachers of English 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Learners were mis-
assigned. 
 

Learners were mis-
assigned.. 
 

State Priority 1 Basic: 
Access to Standards 
Aligned Curriculum        

 We expect to continue 
providing sufficient 
student access to the 
standards-aligned 
instructional materials. 

 We expect to continue 
providing sufficient 
student access to the 
standards-aligned 
instructional materials. 

 We expect to continue 
providing sufficient 
student access to the 
standards-aligned 
instructional materials. 

 We expect to continue 
providing 100% student 
access to the standards-
aligned instructional 
materials. 

State Priority 1 Basic: 
FIT Level of Facilities        

 State Priority 1 
C) Facilities per 
December 2016 FIT  are 
rated Exemplary. 
 

 We expect to maintain 
Exemplary. 

 We expect to maintain 
Exemplary. 

 We expect to maintain 
Good 

State Priority 2 
Implementation of CTE 
state standards 
 
        

 Industry Certifications: 
In 2017-2018  fill in a 
number here students 
received industry 
certifications. 

 This metric was not a 
metric in 2017-2018. 

 We expect to increase 
industry certifications. 

 We expect to increase 
industry certifications 
beyond the 18-19 
number of 433. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.1 
Students will receive instruction from 
highly qualified staff trained to implement 
the Common Core, State, and Content 
Standards & CTE Standards. 
 
        

 1.1 
Students will receive instruction from 
highly qualified staff trained to implement 
the Common Core, State and Content 
Standards & CTE Standards. 
 
 

 1.1 
Students will receive instruction from 
educators trained  to implement the 
Common Core, State and Content 
Standards & CTE Standards. Staff will 
have the required California state 
certification and licensing requirements. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,188,354  $1,470,130  $962,489 
        $1,188,354  $1,470,130  $962,489 Source        Base  Base  Base 
        $1,188,354  $1,470,130  $962,489 Budget 
Reference        

 
09-0000; Object Codes 1000-5999 

  
09-0000, 1400; Object Codes 1000-
5999 

 1000-1999: Certificated Personnel 
Salaries 
09-0000, 1400 

Amount        $28,613  $66,540  $203,104 
        $28,613  $66,540  $203,104 Source        Supplemental and Concentration  Supplemental and Concentration  Base 
        $28,613  $66,540  $203,104 Budget 
Reference        

 
RS#0000, 1100, 6300;  Object 
Codes 1000-3999 

  
09-0000, 0709; Object Codes 1000-
3999 

 2000-2999: Classified Personnel 
Salaries 
09-0000, 1400 
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Amount        $17,909  $44,762  $400,286 
        $17,909  $44,762  $400,286 Source        Other  Other  Base 
        $17,909  $44,762  $400,286 Budget 
Reference        

 
09-0000 Object Codes 4000-5999 

  
09-7690; Object Codes 3000-3999 

 3000-3999: Employee Benefits 
09-0000 

Amount        $0  $0  $53,801 
        $0  $0  $53,801 Source            Supplemental and Concentration 
        $0  $0  $53,801 Budget 
Reference        

 
N/A 

  
N/A 

 1000-1999: Certificated Personnel 
Salaries 
09-0000, 0709 

Amount        $0  $0  $4,777 
        $0  $0  $4,777 Source            Supplemental and Concentration 
        $0  $0  $4,777 Budget 
Reference        

 
N/A 

  
N/A 

 3000-3999: Employee Benefits 
09-0000, 0709 

Amount        $0  $0  $324 
        $0  $0  $324 Source            Other 
        $0  $0  $324 Budget 
Reference        

 
N/A 

  
N/A 

 2000-2999: Classified Personnel 
Salaries 
09-7311 

Amount        $0  $0  $74,118 
        $0  $0  $74,118 Source            Other 
        $0  $0  $74,118 Budget 
Reference        

 
N/A 

  
N/A 

 3000-3999: Employee Benefits 
09-7690, 7311 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.2 Students will have access to the core 
curriculum and CTE instruction provided 
through varied instructional 
methodologies. i.e. direct instruction, 
project-based learning, on-line instruction, 
work experience and independent study        

 1.2  Students will have access to the core 
curriculum and CTE instruction provided 
through varied instructional 
methodologies. i.e. direct instruction, 
project-based learning, on-line instruction, 
and work experience. 

 1.2  Students will have access to the core 
curriculum and CTE instruction provided 
through varied instructional 
methodologies. i.e. direct instruction, 
project-based learning, on-line instruction, 
and work experience. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $10,000  $16,143 
        $20,000  $10,000  $16,143 Source        Other  Supplemental and Concentration  Other 
        $20,000  $10,000  $16,143 Budget 
Reference        

 
01-7338 Object codes 4000-6999 

  
09-0000, 0709; Object Codes 4000-
5999 

 4000-4999: Books And Supplies 
09-1100 

Amount        $0  $17,338  $1,165 
        $0  $17,338  $1,165 Source          Other  Other 
        $0  $17,338  $1,165 Budget 
Reference        

 
N/A 

  
09-1100; Object Codes 4000-5999 

 5000-5999: Services And Other 
Operating Expenditures 
09-1100 
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Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

  X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.3 Students will have counseling 
services, including career counseling and 
crisis counseling, and programs that 
support their needs.        

 Moved to Goal 2, action and service 2.4.  See description from 2018-2019. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0 Source        Other     
        $0  $0  $0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
not a site expense 

  
N/A 

  
N/A 

Action 4 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.4  Students and staff will have access to 
current technology, software and digital 
devices that support instruction and 
business practice.        

 1.4 Students and staff will have access to 
current technology, software and digital 
devices that support instruction and 
business practice. 

 1.4 Students and staff will have access to 
current technology, software and digital 
devices that support instruction and 
business practice. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $15,000  $5,000 
        $20,000  $15,000  $5,000 Source        Other  Supplemental and Concentration  Base 
        $20,000  $15,000  $5,000 Budget 
Reference        

 
01-6300 Object Codes 4000-6999 

  
09-0000, 0709; Object Codes 4000-
4999 

 4000-4999: Books And Supplies 
09-0000 
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Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.5: Students will have access to current 
industry specific equipment, programs, 
and materials.        

 1.5 moved to Goal 2 action and service 
2.5. 

 See description from 2018-2019. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $0  $0 
        $20,000  $0  $0 Source        Other     
        $20,000  $0  $0 Budget 
Reference        

 
01-0709-0302 Object Codes 4000-
6999 

  
N/A 

  
N/A 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

     Specific Schools:         
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.6: Students will have access to CTE 
courses aligned to academic coursework, 
which will include Industry field trips and 
work experience.        

 1.6 moved to Goal 2 action and service 
2.6. 

 See description from 2018-2019. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $0  $0 
        $10,000  $0  $0 Source        Other     
        $10,000  $0  $0 Budget 
Reference        

 
01-7338 Object Codes 1000-5999 

  
N/A 

  
N/A 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.7 Marketing and recruitment will occur in 
order to best meet the needs of students 
who are interested in a career technical 
education academy.        

 1.7 moved to Goal 2 action and service 
2.7. 

 See description from 2018-2019. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $0  $0 
        $10,000  $0  $0 Source        Other     
        $10,000  $0  $0 Budget 
Reference        

 
01-7388 Object Codes 1000-5999 

  
N/A 

  
N/A 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action            
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.8: Students will have the opportunity to 
present in educational and public forums, 
compete in industry competitions and 
conference opportunities.        

 1.8 has moved to Goal 3, action and 
service 3.6. 

 See description from 2018-2019. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $0  $0 
        $20,000  $0  $0 Source        Other     
        $20,000  $0  $0 Budget 
Reference        

 
01-7388 Object Codes 1000-5999 

  
N/A 

  
N/A 

Action 9 
X Students with Disabilities          Specific Schools: Be.tech        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

  X Modified Action         X Unchanged Action        
 

         1.9 MUSD provides appropriately 
credentialed staff to act as case managers 
for students with disabilities 

 1.9 MUSD provides appropriately 
credentialed staff to act as case managers 
for students with disabilities 

 
Budgeted Expenditures 
Amount        $ 0  $146,205  $97,451 
        $ 0  $146,205  $97,451 Source          Other  Base 
        $ 0  $146,205  $97,451 Budget 
Reference        

 
N/A 

  
09-3310, 6500; Object Codes 1000-
4999 

 1000-1999: Certificated Personnel 
Salaries 
09-3310. 6500 
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Amount        $0  $0  $17,604 
        $0  $0  $17,604 Source            Base 
        $0  $0  $17,604 Budget 
Reference        

 
N/A 

  
N/A 

 2000-2999: Classified Personnel 
Salaries 
09-3310, 6500 

Amount        $0  $0  $38,834 
        $0  $0  $38,834 Source            Base 
        $0  $0  $38,834 Budget 
Reference        

 
N/A 

  
N/A 

 3000-3999: Employee Benefits 
09-3310, 6500 

Amount        $0  $0  $500 
        $0  $0  $500 Source            Base 
        $0  $0  $500 Budget 
Reference        

 
N/A 

  
N/A 

 4000-4999: Books And Supplies 
09-3310, 6500 

Action 10 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 

  X Modified Action         X Unchanged Action        
 

         1.10 Peripherals may be purchased to 
enhance the use of technology in order to 
improve student achievement. Copy 
leases and click and print charges may be 
used to support the educational program. 

 1.10 Peripherals may be purchased to 
enhance the use of technology in order to 
improve student achievement. Copy 
leases and click and print charges may be 
used to support the educational program. 

 
Budgeted Expenditures 
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Amount        $0  $5,000  $1,500 
        $0  $5,000  $1,500 Source          Supplemental and Concentration  Base 
        $0  $5,000  $1,500 Budget 
Reference        

 
N/A 

  
09-0000, 0709; Object Codes 4000-
4999 

 4000-4999: Books And Supplies 
09-0000 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 2 
CTE practicum coursework will be taught in a learning environment inside and outside the classroom, mirroring an industrial settings, 
and inclusive of emerging students.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Priority 5 Student Engagement 
 
Students need to attend school, Data reviewed, CALPADS reports 2017-2018 
Schools need to reduce absenteeism, Data reviewed, CALPADS reports 2017-2018 
Middle School dropout rates need to be reduced, Data reviewed, CALPADS reports 2017-2018 
High schools need to reduce the dropout rates, Data reviewed, CALPADS reports 2017-2018 
High School students need to graduate college and career ready, Data reviewed, CALPADS reports 2017-2018 
 
Priority 6 School Climate 
 
Students need to be in school, Data reviewed, CALPADS reports 
Students need to feel connected to school, Data reviewed, Healthy kids survey 2017-2018 
Students need to feel safe at school, Data reviewed, Healthy kids survey 2017-2018 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Priority 5:  Pupil 
Engagement 
School Attendance 
        

 State Priority 5:  Pupil 
Engagement 
A) School attendance 
rate, ADA 
is 92.87% 
 

 We expect our school 
attendance rate to 
increase. 

 We expect our school 
attendance rate to 
increase. 

 We expect our school 
attendance rate to 
increase above 95.3%. 

State Priority 5:  Pupil 
Engagement 
Chronic Absenteeism 
Rate 
        

 State Priority 5:  Pupil 
Engagement 
B) Chronic absenteeism 
rate, 
Chronic absenteeism 
rate 13.03% 
 

 We expect our chronic 
absenteeism rate to 
decrease. 

 We expect our chronic 
absenteeism rate to 
decrease. 

 We expect our chronic 
absenteeism rate to 
decrease below 21.6%. 

State Priority 5:  Pupil 
Engagement 
High School Dropout 
Rate 
        

 State Priority 5:  Pupil 
Engagement 
D) High School dropout 
rate 7% 
 

 We expect our high 
school dropout rate to 
decrease. 

 We expect our high 
school dropout rate to 
decrease. 

 We expect our high 
school dropout rate to 
decrease below 4.9%. 

State Priority 5:  Pupil 
Engagement 
High School Graduation 
Rate 
        

 State Priority 5:  Pupil 
Engagement 
E) High School 
Graduation rate 93% 
 

 State Priority 5:  Pupil 
Engagement 
E) High School 
Graduation rate 75%. 
 

 We expect our high 
school graduation rate 
to increase. 

 We expect our high 
school graduation rate 
to increase above 
94.8%. 

State Priority 6:  School 
Climate 
Suspension Rate 
        

 State Priority 6:  School 
Climate 
A) Suspension rate is 
6.6 
 

 We expect our 
suspension rates to 
decrease. 

 We expect our 
suspension rates to 
decrease. 

 We expect our 
suspension rates to 
decrease below 10.6% . 

State Priority 6:  School 
Climate 
Expulsion Rate 
        

 State Priority 6:  School 
Climate 
A) Expulsion rate is .0 
 

 We expect our expulsion 
rate to decrease. 

 We expect our expulsion 
rate to decrease. 

 We expect our expulsion 
rate to maintain 0. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Priority 6:  School 
Climate 
School Connectedness 
        

 State Priority 6:  School 
Climate 
B) School 
Connectedness, per 
the 2015-2016 Healthy 
Kids 
survey % of 11th 
graders are highly 
connected to school. 
 

 We expect our school 
connectedness rate to 
increase. 

 We expect our school 
connectedness rate to 
increase 

 We expect our school 
connectedness rate to 
increase above 67% 
feeling highly connected 
to school. 

State Priority 6:  School 
Climate 
Sense of Safety 
        

 State Priority 6:  School 
Climate 
C) 59% of 11th graders 
perceive school as safe 
or very safe. 
 

 We expect our sense of 
safety rate to increase 
(via Healthy Kids 
Survey). 

 We expect our sense of 
safety rate to increase 
(via Healthy Kids 
Survey). 

 We expect our sense of 
safety rate to increase 
(via Healthy Kids 
Survey) above 66% 
feeing safe or very safe. 

Course Access         State Priority 7: Course 
Access 
(A, B, C ) 100% of 
students have daily 
access to the core and 
CTE curriculum and 
courses. 
 

 Not a metric in Goal 2 in 
2017-2018. 

 We expect to maintain 
100% of course access. 

 We expect to maintain 
100% of course access. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.1 Increase equipment for additional 
academies in order to increase student 
engagement        

 2.1 Increase equipment for additional 
academies in order to increase student 
engagement 

 2.1 Increase equipment for additional 
academies in order to increase student 
engagement 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $5,000  0 
        $20,000  $5,000  0 Source        Other  Supplemental and Concentration   
        $20,000  $5,000  0 Budget 
Reference        

 
01-6300 Object Codes 4000-6999 

  
09-0000, 0709; Object Codes 4000-
4999 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.2 Funds may be used to provide 
programs, professional development for 
staff and students, and curriculum that 
encourage positive attendance, character 
education, peer resource program, conflict 
resolution        

 2.2 Funds may be used to provide 
programs, professional development for 
staff and students, and curriculum that 
encourage positive attendance, character 
education, peer resource program, conflict 
resolution 

 2.2 Funds may be used to provide 
programs, professional development for 
staff and students, and curriculum that 
encourage positive attendance, character 
education, peer resource program, conflict 
resolution.  Individual Learning Plans will 
be used to address individual student 
needs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,799  $2,500  $5,000 
        $4,799  $2,500  $5,000 Source        Other  Supplemental and Concentration  Base 
        $4,799  $2,500  $5,000 Budget 
Reference        

 
09-6264 Object Codes 1000-5999 

  
09-0000, 0709; Object Codes 5000-
5999 

 5000-5999: Services And Other 
Operating Expenditures 
09-0000 
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Amount        $3,000  $0  $0 
        $3,000  $0  $0 Source        Other     
        $3,000  $0  $0 Budget 
Reference        

 
01-0709-803 Object Codes 1000-
5999 

  
N/A 

  
N/A 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.3 Establish MOU agreements that 
provide in-kind shared or rented space; 
that add value to the be.tech program; 
provides enhanced use of space, 
strengthen instruction, meets student 
needs, and/or enhance the school 

 2.3 Establish MOU agreements that 
provide in-kind shared or rented space; 
that add value to the be.tech program; 
provides enhanced use of space, 
strengthen instruction, meets student 
needs, and/or enhance the school 

 2.3 Establish MOU agreements that 
provide in-kind shared or rented space; 
that add value to the be.tech program; 
provides enhanced use of space, 
strengthen instruction, meets student 
needs, and/or enhance the school 
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environment in order to increase student 
engagement.        

environment in order to increase student 
engagement. 

environment in order to increase student 
engagement. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $5,000  0 
        $0  $5,000  0 Source          Supplemental and Concentration   
        $0  $5,000  0 Budget 
Reference        

 
N/A 

  
09-0000, 0709; Object Codes 5000-
5999 

  
N/A 

Action 4 
X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Be.tech        
 [Add Location(s) selection here] 

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools:         
 [Add Location(s) selection here] 

 

Actions/Services 

  X Modified Action         X Unchanged Action        
 

         2.4 Students will have counseling 
services, including career counseling and 
crisis counseling, and programs that 
support their needs. 

 2.4 Students will have counseling 
services, including career counseling and 
crisis counseling, and programs that 
support their needs. 

 
Budgeted Expenditures 
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Amount        $0  $0  $0 
        $0  $0  $0 Source          Other  Other 
        $0  $0  $0 Budget 
Reference        

 
N/A 

  
5800: Professional/Consulting 
Services And Operating 
Expenditures, 
not a site expense (Being funded by 
Secondary Ed.) 
 

  
5800: Professional/Consulting 
Services And Operating 
Expenditures, 
not a site expense (Being funded by 
Secondary Ed.) 
 

Action 5 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 

  X Modified Action         X Unchanged Action        
 

         2.5 Students will have access to current 
industry specific equipment, programs, 
and materials. 

 2.5 Students will have access to current 
industry specific equipment, programs, 
and materials. 

 
Budgeted Expenditures 
Amount        $0  $17,500  $43,222 
        $0  $17,500  $43,222 Source          Supplemental and Concentration  Base 
        $0  $17,500  $43,222 Budget 
Reference        

 
N/A 

  
09-0000, 0709; Object Codes 4000-
4999 

 4000-4999: Books And Supplies 
09-0000 
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Amount        $0  $5,700  $23,413 
        $0  $5,700  $23,413 Source          Other  Base 
        $0  $5,700  $23,413 Budget 
Reference        

 
N/A 

  
09-6300; Object Codes 4000-4999 

 5000-5999: Services And Other 
Operating Expenditures 
09-0000 

Amount        $0  $0  $6,075 
        $0  $0  $6,075 Source            Other 
        $0  $0  $6,075 Budget 
Reference        

 
N/A 

  
N/A 

 4000-4999: Books And Supplies 
09-6300 

Action 6 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 

  X Modified Action         X Unchanged Action        
 

         2.6 Students will have access to CTE 
courses aligned to academic coursework, 
which will include Industry field trips and 
work experience. 

 2.6 Students will have access to CTE 
courses aligned to academic coursework, 
which will include Industry field trips and 
work experience. 

 
Budgeted Expenditures 
Amount        $0  $2,500  $363 
        $0  $2,500  $363 Source          Supplemental and Concentration  Base 
        $0  $2,500  $363 Budget 
Reference        

 
N/A 

  
09-0000, 0709; Object Codes 5000-
5999 

 5000-5999: Services And Other 
Operating Expenditures 
09-0000 
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Amount        $0  $0  $51,808 
        $0  $0  $51,808 Source            Supplemental and Concentration 
        $0  $0  $51,808 Budget 
Reference        

 
N/A 

  
N/A 

 4000-4999: Books And Supplies 
09-0709 

Action 7 
X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Be.tech        
 [Add Location(s) selection here] 

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools:         
 [Add Location(s) selection here] 

 

Actions/Services 

  X Modified Action         X Unchanged Action        
 

         2.7 Marketing and recruitment will occur in 
order to best meet the needs of students 
who are interested in a career technical 
education academy. 

 2.7 Marketing and recruitment will occur in 
order to best meet the needs of students 
who are interested in a career technical 
education academy. 

 
Budgeted Expenditures 
Amount        $0  $1,000  $5,000 
        $0  $1,000  $5,000 Source          Supplemental and Concentration  Base 
        $0  $1,000  $5,000 Budget 
Reference        

 
N/A 

  
09-0000, 0709; Object Codes 5000-
5999 

 5000-5999: Services And Other 
Operating Expenditures 
09-0000 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 3 
Maximize individual potential for achievement by supporting effective instruction aligned to state standards. 
 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Priority 4 Pupil Achievement 
 
Students need to be academically proficient, Data reviewed 2017-2018 CAASPP 
Students need to be Career and College Ready, Data reviewed Fall 2018 California Dashboard 
Students need to be proficient in English, Data reviewed, Fall 2018 California Dashboard 
Students need  Career Technical Education 
 
 
Priority 3 Parent Involvement 
Attendance at parent events Data Reviewed 2018-2019 attendance reviews 
 
Priority 8 Other Pupil Outcomes 
Participation in CTE courses data reviewed 2017-2018 SARC 
Industry Certification 
Industry Recognized Certification data reviewed 2018-2019 be.tech reports 
Internships, Work Experience (Employability Pathway) data reviewed  2018-2019 Be.tech reports 
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Community Partnerships 2018-2019 data reviewed Be.tech reports 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Priority 4:  Student 
Achievement English 
Language Arts (ELA)        

 State Priority 4:  Student 
Achievement 
A) Statewide 
assessments ELA 
CAASPP 
A1) ELA 
23% Standard 
Exceeded 
35% Standard Met 
28% Standard Nearly 
Met 
15% Standard not met 
 

 We expect ELA 
CAASPP Assessments 
to increase. 

 We expect ELA 
CAASPP Assessments 
to increase. 

 We expect ELA 
CAASPP Assessments 
to increase beyond the 
2017-2018 levels. 
4.55% Standard 
Exceeded 
13.64% Standard Met 
40.91% Standard Nearly 
Met 
40.91% Standard not 
met 
 

State Priority 4:  Student 
Achievement Math        

 State Priority 4:  Student 
Achievement 
A) Statewide 
assessments Math 
CAASPP 
A1) ELA 
3% Standard Exceeded 
19% Standard Met 
17% Standard Nearly 
Met 
61% Standard not met 
 

 We expect Math 
CAASPP Assessments 
to increase. 

 We expect Math 
CAASPP Assessments 
to increase. 

 We expect Math 
CAASPP Assessments 
to increase beyond the 
2017-2018 levels. 
0% Standard Exceeded 
9.52% Standard Met 
19.05% Standard Nearly 
Met 
71.43% Standard not 
met 
 

State Priority 4:  CTE 
Pathway        

 State Priority 4:  CTE 
Pathway 
C) CTE 99% of the 
graduation cohort 
completed at least 1 
CTE pathway. 
 

 We expect CTE 
pathway completion to 
be 100%. 

 We expect CTE 
pathway completion to 
be 100%. 

 We expect CTE 
pathway completion to 
be 100%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Priority 4:  English 
Proficiency - AMAO 1, 
AMAO 2        

 State Priority 4:  English 
Proficiency - 
AMAO 1, AMAO 2 
D) English Proficiency 
AMAO 1 
59.2% of English 
Learners made 
progress in learning 
English 
AMAO 2 
36.2% of students in 
school less 
than five-year cohort 
attained 
English proficiency 
36.2% of students in 
school 
more than five year 
cohort 
attained English 
proficiency 
 

 We expect the English 
Proficiency to increase. 

 We expect the English 
Proficiency to increase. 

 We expect the English 
Proficiency to increase. 

State Priority 4:  English 
Learner Reclassification 
Rate        

 State Priority 4:  English 
Learner Reclassification 
Rate 
E) English Learner 
Reclassification rate, 
10% of students were 
reclassified. 
 

 We expect the English 
Learner Reclassification 
Rate to increase. 

 We expect the English 
Learner Reclassification 
Rate to increase. 

 We expect the English 
Learner Reclassification 
Rate to increase. 

Participation in CTE 
courses        

 100% of students are 
participating in CTE 
courses. 

 We expect to maintain 
100% participation. 

 We expect to maintain 
100% participation. 

 We expect to maintain 
100% participation. 

Industry Recognized 
Certification        

 126 industry recognized 
certifications were 
earned by students. 

 We expect this number 
to increase. 

 We expect this number 
to increase. 

 We expect this number 
to increase beyond 519. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Internships, Work 
Experience 
(Employability Pathway)        

 39 students participated 
in internships.  31 
students had paid work 
experience. 

 We expect to increase.  We expect to increase.  We expect to increase. 

Community Partnerships         be.tech has 22 
community industry 
partners such as 
Manteca Police, 
Manteca Fire, 
Lathrop/Manteca Fire, 
CBC Steel, MUSD 
Nutrition Services, and 
Sunrise Kiwanis 

 We will increase our 
community partnerships. 

 We will increase our 
community partnerships. 

 We will increase our 
community partnerships 
beyond 26. 

Priority 3: Parent 
Involvement        

 We will develop a 
procedure to measure 
parent participation and 
develop a baseline for 
2018-2019. 

 Baseline numebers for 
Parent Participation will 
be established. 

 We expect parent 
particpation to increase. 

 We expect parent 
particpation to increase 
beyond 66% 
participation at Seat at 
the Table. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.1 MUSD provides appropriately 
credentialed staff to act as case managers 
for students with disabilities        

 Action and service 3.1 has moved to Goal 
1, action and service 1.9. 

 3.1 See description from 2018-2019. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $136,188  $0  $0 
        $136,188  $0  $0 Source        Other     
        $136,188  $0  $0 Budget 
Reference        

 
RS#3310; 6500 Object Codes 1000-
4999 

  
N/A 

  
N/A 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 



Page 62 of 95

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.2: Counseling, student performance 
reviews, PD 101, GradPoint, and other 
interventions will support English 
Learners, Low Income students, and other 
at-risk students in order to increase 
student achievement.        

 3.2: Counseling, student performance 
reviews, PD 101, GradPoint, and other 
interventions will support English 
Learners, Low Income students, and other 
at risk students in order to increase 
student achievement. 

 3.2: Counseling, student performance 
reviews, PD 101, GradPoint, and other 
interventions will support English 
Learners, Low Income students, and other 
at risk students in order to increase 
student achievement. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $7,000  $5,000  $2,500 
        $7,000  $5,000  $2,500 Source        Other  Supplemental and Concentration  Base 
        $7,000  $5,000  $2,500 Budget 
Reference        

 
01-0709-803 Object Codes 1000-
6999 

  
09-0000, 0709; Object Codes 5000-
5999 

 5000-5999: Services And Other 
Operating Expenditures 
09-0000 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.3 Peripherals may be purchased to 
enhance the use of technology in order to 
improve student achievement. Copy 
leases and click and print charges may be 
used to support the educational program.        

 3.3 Peripherals moved to Goal 1, Action 
and Service 1.10. 

 See description from 2018-2019. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $0  $0 
        $10,000  $0  $0 Source        Other     
        $10,000  $0  $0 Budget 
Reference        

 
09-1100 Object Codes 4000-4999 

  
N/A 

  
N/A 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be,tech        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.4 Be.tech will develop industry, business 
and community partnerships that support 
and extend the educational options to all 
Be.tech students. Be.tech will utilize CTE 
Industry specialists, speakers, consultants; 
to support and enhance student learning.  
Parent workshops will participate in 
workshops, student's expos, and open 
houses.        

 3.4  Be.tech will develop industry, 
business and community partnerships that 
support and extend the educational 
options to all Be.tech students. Be.tech will 
utilize CTE Industry specialists, speakers, 
consultants; to support and enhance 
student learning.  Parent workshops will 
participate in workshops, student's expos, 
and open houses. 

 3.4 Be.tech will develop industry, business 
and community partnerships that support 
and extend the educational options to all 
Be.tech students. Be.tech will utilize CTE 
Industry specialists, speakers, consultants; 
to support and enhance student learning.  
Parent workshops will participate in 
workshops, student's expos, and open 
houses. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $5,000  $0 
        $5,000  $5,000  $0 Source        Other  Supplemental and Concentration   
        $5,000  $5,000  $0 Budget 
Reference        

 
09-1100 Object Codes 1000-6999 

  
09-0000, 0709; Object Codes 4000-
4999 

  
N/A 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.5 Students will benefit from student 
enrichment programs, materials, 
equipment, and staff to support those 
programs. A student activities director and 
work experience coordinators will support 
student programs        

 3.5 Students will benefit from student 
enrichment programs, materials, 
equipment, and staff to support those 
programs. A student activities director and 
work experience coordinators will support 
student programs 

 3.5 Students will benefit from student 
enrichment programs, materials, 
equipment, and staff to support those 
programs. A student activities director and 
work experience coordinators will support 
student programs 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $9,000  $10,000  $0 
        $9,000  $10,000  $0 Source        Other  Supplemental and Concentration   
        $9,000  $10,000  $0 Budget 
Reference        

 
09-1100 Object Codes 1000-6999 

  
09-0000, 0709; Object Codes 4000-
5999 

  
N/A 

Action 6 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Be.tech        

 

Actions/Services 

  X New Action         X Unchanged Action        
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         3.6 Students will have the opportunity to 
present in educational and public forums, 
compete in industry competitions and 
conference opportunities. 

 3.6 Students will have the opportunity to 
present in educational and public forums, 
compete in industry competitions and 
conference opportunities. 

 
Budgeted Expenditures 
Amount        $0  $10,000  $12,500 
        $0  $10,000  $12,500 Source          Supplemental and Concentration  Base 
        $0  $10,000  $12,500 Budget 
Reference        

 
N/A 

  
09-0000, 0709; Object Codes 4000-
4999 

 4000-4999: Books And Supplies 
09-0000 

Amount        $0  $0  $2,517 
        $0  $0  $2,517 Source            Base 
        $0  $0  $2,517 Budget 
Reference        

 
N/A 

  
N/A 

 5000-5999: Services And Other 
Operating Expenditures 
09-0000 

Action 7 
X All        
 [Add Students to be Served selection here] 

  Specific Schools: Be.tech        
 [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X Schoolwide        
 [Add Scope of Services selection here] 

  Specific Schools: Be.tech        
 [Add Location(s) selection here] 

 

Actions/Services 

    X New Action        
 

           3.7 Professional development related to 
the ELA and Math standards and best 
practices will be given across curriculum 
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areas. Supplementary instructional 
materials may be purchased.  Direct 
services in intervention and core programs 
will be provided.  Staff will use formative 
assessments to inform their instruction. 

 
Budgeted Expenditures 
Amount        $0  $0  $25,688 
        $0  $0  $25,688 Source            Other 
        $0  $0  $25,688 Budget 
Reference        

 
N/A 

  
N/A 

 4000-4999: Books And Supplies 
09-7510 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$94,288  8.59% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

1.1 Staff- School-wide-Be.tech 
1.2 Core curriculum - School-wide-Be.tech 
1.4 Technology - School-wide-Be.tech 
1.10 Technology peripherals - School-wide-Be.tech 
2.1 Industry equipment and software - School-wide-Be.tech 
2.2 Professional development - School-wide-Be.tech 
2.3 MOU Agreements with industry partners - School-wide-Be.tech 
2.5 Industry specific services/supplies - School-wide-Be.tech 
2.6 CTE courses - School-wide-Be.tech 
2.7 Student recruitment - School-wide-Be.tech 
3.2 Counseling support services - School-wide-Be.tech 
3.4 Community Partnerships and Parent Involvement - School-wide-Be.tech 
3.5 Student enrichment programs - School-wide-Be.tech 
3.6 Student Participation in industry conferences and competitions 
 
Be.tech Academy, pursuant to 5 CCR 15496(a) has calculated using the system outlined in 15496 (a) (7) its increased and improved 
services to be 8.59%.   Be.tech will describe its increase in services to Low Income, Foster Youth, and English Learners by Minimally 
Proportionality Percentage of 8.59%. These services will be increased and improved upon through a systematic implementation of 
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services, on-going evaluation of data, tiered intervention and supports.While we systematically improve the entire educational program 
of the school, we have targeted actions and services which improve services beyond the 8.59%. With an unduplicated population of 
42.97%, the Be.tech LCAP will provide research to document that the use of supplemental/concentration funds will be principally 
directed and most effective at increasing the achievement of undocumented students. 
 
English Learners of which the CDE Data Quest 2018-2019 enrollment subgroup report show 2, and low incomes students totaling 52 
will receive services beyond the services received by all students in the following ways: 
 
Administrator and ELA teacher training of the rigorous EL standards and how to modify instruction to address these standards 
Professional development provided by the MUSD Content Coordinators to ELA and Math instruction to eliminate achievement  gaps 
for the unduplicated students. 
PLC training for all staff to improve data analysis for unduplicated students 
EL and English Parent Institute for Quality Education through Manteca Unified School District 
Recruitment of unduplicated students who will benefit from a hands on project based career technical school 
Access to  technology historically unavailable to low income students 
Scholarship support to participate in industry field trips and competitions 
 
 
With an unduplicated population of 42.97%, the Be.tech LCAP will provide research to document that the use of supplemental 
concentration funds is principally directed and most effective at increasing achievement for unduplicated students.  Be.tech utilizes 
supplemental/concentration funds school-wide on staff, CTE curriculum, equipment, technology, professional development, counseling 
services, students recruitment, and enrichment programs. 
 
Be.tech began in 2012 with the direct intent to provide an educational opportunity for students who had no educational plans beyond 
high school, were not prepared for college or were unable to pursue a college education directly from high school for a variety of 
reasons.  Given the community demographics, it was the superintendent’s vision to create academies that would prepare students for 
employment as high school graduates.  Students at Be.tech are not only earning a high school diploma, but are also learning the 
career technical and soft skills needed in industry.  Research reveals the positive benefits and the need for Career Technical 
Education that Be.tech offers. 
 
The Educational Writers Association, reported on the Study: Big Benefits to Career and Technical Education. According to the 
research done by University of Connecticut researcher Shaun M. Dougherty, he found: “Students with greater exposure to CTE are 
more likely to graduate from high school, enroll in a two-year college, be employed, and earn higher wages.” Dougherty also 
concluded that CTE didn’t preclude or discourage students from continuing their educations after high school.  According to SkillsUSA, 
“Career and technology education can give your child what’s needed to succeed for life: technical skills, academic skills and 
employability skills. In addition, career and technical education helps students see how what they’re learning applies to the needs of 
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employers.” The Association for Career Technical Education reports “High school students involved in CTE are more engaged, 
graduate at higher rates and typically go on to postsecondary education.” 
------- 
------- 

 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$106,249.00  9.35% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

1.1 Staff- School-wide-Be.tech 
1.2 Core curriculum - School-wide-Be.tech 
1.4 Technology - School-wide-Be.tech 
1.10 Technology peripherals - School-wide-Be.tech 
2.1 Industry equipment and software - School-wide-Be.tech 
2.2 Professional development - School-wide-Be.tech 
2.3 MOU Agreements with industry partners - School-wide-Be.tech 
2.5 Industry specific services/supplies - School-wide-Be.tech 
2.6 CTE courses - School-wide-Be.tech 
2.7 Student recruitment - School-wide-Be.tech 
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3.2 Counseling support services - School-wide-Be.tech 
3.4 Expansion of educational options - School-wide-Be.tech 
3.5 Student enrichment programs - School-wide-Be.tech 
 
Be.tech Academy, pursuant to 5 CCR 15496(a) has calculated using the system outlined in 15496 (a) (7) its increased and improved 
services to be 9.35%.   Be.tech will describe its increase in services to Low Income, Foster Youth, and English Learners by Minimally 
Proportionality Percentage of 9.35%. These services will be increased and improved upon through a systematic implementation of 
services, on-going evaluation of data, tiered intervention and supports.While we systematically improve the entire educational program 
of the school, we have targeted actions and services which improve services beyond the 9.35%. With an unduplicated population of 
48.1%, the Be.tech LCAP will provide research to document that the use of supplemental/concentration funds will be principally 
directed and most effective at increasing the achievement of undocumented students. 
 
English Learners of which the CALPADS 1.17 report show 7, and low incomes students totaling 77 will receive services beyond the 
services received by all students in the following ways: 
 
Administrator and ELA teacher training of the rigorous EL standards and how to modify instruction to address these standards 
Professional development provided by the MUSD Content Coordinators to ELA and Math instruction to eliminate achievement  gaps 
for the unduplicated students. 
PLC training for all staff to improve data analysis for unduplicated students 
EL and English Parent Institute for Quality Education through Manteca Unified School District 
Recruitment of unduplicated students who will benefit from a hands on project based career technical school 
Access to  technology historically unavailable to low income students 
Scholarship support to participate in industry field trips and competitions 
 
 
 
With an unduplicated population of 47.5%, the Be.tech LCAP will provide research to document that the use of supplemental 
concentration funds is principally directed and most effective at increasing achievement for unduplicated students.  Be.tech utilizes 
supplemental/concentration funds school-wide on staff, CTE curriculum, equipment, technology, professional development, counseling 
services, students recruitment, and enrichment programs. 
 
Be.tech began in 2012 with the direct intent to provide an educational opportunity for students who had no educational plans beyond 
high school, were not prepared for college or were unable to pursue a college education directly from high school for a variety of 
reasons.  Given the community demographics, it was the superintendent’s vision to create academies that would prepare students for 
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employment as high school graduates.  Students at Be.tech are not only earning a high school diploma, but are also learning the 
career technical and soft skills needed in industry.  Research reveals the positive benefits and the need for Career Technical 
Education that Be.tech offers. 
The Educational Writers Association, reported on the Study: Big Benefits to Career and Technical Education. According to the 
research done by University of Connecticut researcher Shaun M. Dougherty, he found: “Students with greater exposure to CTE are 
more likely to graduate from high school, enroll in a two-year college, be employed, and earn higher wages.” Dougherty also 
concluded that CTE didn’t preclude or discourage students from continuing their educations after high school.  According to SkillsUSA, 
“Career and technology education can give your child what’s needed to succeed for life: technical skills, academic skills and 
employability skills. In addition, career and technical education helps students see how what they’re learning applies to the needs of 
employers.” The Association for Career Technical Education reports “High school students involved in CTE are more engaged, 
graduate at higher rates and typically go on to postsecondary education.” 
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$52,587  4.52% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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Students were provided additional employment opportunities to advance their job skills and gain work experience.  Students were 
provided additional support and intervention programs in order to access core and CTE curriculum. 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 1,844,175.00 2,053,296.00 1,529,863.00 1,844,175.00 2,055,182.00 5,429,220.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 1,470,130.00 1,673,598.00 1,188,354.00 1,470,130.00 1,821,283.00 4,479,767.00 
Other 214,005.00 264,205.00 312,896.00 214,005.00 123,513.00 650,414.00 
Supplemental and Concentration 160,040.00 115,493.00 28,613.00 160,040.00 110,386.00 299,039.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 1,844,175.00 2,053,296.00 1,529,863.00 1,844,175.00 2,055,182.00 5,429,220.00 
 1,844,175.00 0.00 1,529,863.00 1,844,175.00 0.00 3,374,038.00 
1000-1999: Certificated Personnel Salaries 0.00 1,036,389.00 0.00 0.00 1,113,741.00 1,113,741.00 
2000-2999: Classified Personnel Salaries 0.00 192,880.00 0.00 0.00 221,032.00 221,032.00 
3000-3999: Employee Benefits 0.00 467,203.00 0.00 0.00 518,015.00 518,015.00 
4000-4999: Books And Supplies 0.00 234,709.00 0.00 0.00 162,436.00 162,436.00 
5000-5999: Services And Other Operating 
Expenditures 

0.00 72,429.00 0.00 0.00 39,958.00 39,958.00 

5800 0.00 0.00 0.00 0.00 0.00 0.00 
5800: Professional/Consulting Services And 
Operating Expenditures 

0.00 0.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay 0.00 25,165.00 0.00 0.00 0.00 0.00 
7000-7439: Other Outgo 0.00 24,521.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 1,844,175.00 2,053,296.00 1,529,863.00 1,844,175.00 2,055,182.00 5,429,220.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
 Base 1,470,130.00 0.00 1,188,354.00 1,470,130.00 0.00 2,658,484.00 
 Other 214,005.00 0.00 312,896.00 214,005.00 0.00 526,901.00 
 Supplemental and 

Concentration 
160,040.00 0.00 28,613.00 160,040.00 0.00 188,653.00 

1000-1999: Certificated 
Personnel Salaries 

Base 0.00 960,934.00 0.00 0.00 1,059,940.00 1,059,940.00 

1000-1999: Certificated 
Personnel Salaries 

Other 0.00 251.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

0.00 75,204.00 0.00 0.00 53,801.00 53,801.00 

2000-2999: Classified 
Personnel Salaries 

Base 0.00 192,880.00 0.00 0.00 220,708.00 220,708.00 

2000-2999: Classified 
Personnel Salaries 

Other 0.00 0.00 0.00 0.00 324.00 324.00 

3000-3999: Employee 
Benefits 

Base 0.00 377,911.00 0.00 0.00 439,120.00 439,120.00 

3000-3999: Employee 
Benefits 

Other 0.00 74,003.00 0.00 0.00 74,118.00 74,118.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration 

0.00 15,289.00 0.00 0.00 4,777.00 4,777.00 

4000-4999: Books And 
Supplies 

Base 0.00 109,161.00 0.00 0.00 62,722.00 62,722.00 

4000-4999: Books And 
Supplies 

Other 0.00 107,230.00 0.00 0.00 47,906.00 47,906.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

0.00 18,318.00 0.00 0.00 51,808.00 51,808.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 0.00 32,712.00 0.00 0.00 38,793.00 38,793.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 0.00 33,035.00 0.00 0.00 1,165.00 1,165.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental and 
Concentration 

0.00 6,682.00 0.00 0.00 0.00 0.00 

5800 Other 0.00 0.00 0.00 0.00 0.00 0.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5800: Professional/Consulting 
Services And Operating 
Expenditures 

Other 0.00 0.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay Other 0.00 25,165.00 0.00 0.00 0.00 0.00 
7000-7439: Other Outgo Other 0.00 24,521.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 1,774,975.00 1,720,312.00 1,334,876.00 1,774,975.00 1,877,096.00 4,986,947.00 

Goal 2 39,200.00 287,668.00 27,799.00 39,200.00 134,881.00 201,880.00 

Goal 3 30,000.00 45,316.00 167,188.00 30,000.00 43,205.00 240,393.00 

Goal 4   0.00 0.00 0.00 0.00 

Goal 5   0.00 0.00 0.00 0.00 

Goal 6   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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startcollapse 

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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